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As our Council’s Chief Officer (Statutory Director) of Social Services, it is part of my role to 
report to you every year on how well our Social Services department is working and how well 
we are performing in helping to provide services to those who need care and support.  
 
This year’s report for 2019/2020 sets out our achievements in promoting and improving the 
well-being of those people needing our support.  As part of this report, I set out how we are 
performing, the developments and challenges we have encountered and our priorities for the 
next 12 months. Throughout the report, I have included relevant data and feedback from the 
people who use our services to give added context. 
 
The Social Services and Wellbeing (Wales) Act 2014 was implemented in April 2016 and the 
changing practice, policy and service delivery required is progressing well and is being 
embraced locally and regionally.  As a result of the Act and requirements to make changes 
to the way we work, Merthyr Tydfil has commenced an improvement programme looking at 
enhancing Early Intervention and Prevention within Adults and Children Services. Some of 
this work has been completed locally but some of it regionally with our neighbouring Local 
Authorities and the local Health Board. 
 
During 2019/20, Children’s Services staff have continued to deliver positive outcomes for 
children and young people in Merthyr Tydfil under the duties of the Social Services and Well-
being Act.  
 
We are enormously proud of our looked after young people, some of whom have 
achieved local, national and international recognition for their outstanding achievements. 
Further progress has been made in relation to Children’s Services’ strategy over the last 
year and each area of development is aimed at preventing escalation of need, improving the 
wellbeing of vulnerable young people with care and support needs, and delivering budget 
efficiencies. Children’s Services management team, relevant partners, service users and 
staff have been engaged in the development of the strategy and its related action plans.  The 
strategy itself includes the following components: 
 

 Earlier intervention to prevent escalation of need - making sure those children and 
their families receive the right help at the right time to prevent unnecessary escalation of 
need. 

 Enhancing services at the edge of care - making sure intervention is evidence based 
to prevent further escalation of need and risk; that where we need to look after young 
people we do so at the right time, ensuring every safe opportunity for care within the 
family network is fully explored if safe to do so. 

 Success, Stability and Transition - making sure that looked after young people and 
care leavers achieve stable and successful lives as a basis from where to transition into 
adulthood. 

 Strategy for Improving Performance - making sure that we continually improve the 
services we deliver and our outcomes. 

 Workforce Strategy - ensuring that we can successfully recruit qualified social workers, 
and that the service is staffed by colleagues who are well supported, with the right 
values, qualifications and skills. 

 Strategy for Sustainable Children’s Services - a three-year plan setting out the 
services’ approach to delivering short and long-term efficiencies. 

 
More detail on the progress in Children’s Services is included under the six quality standards 
later in the report. 

Section 1: Welcome and Introduction    
          



 4 

Within Adult Services, we continue to be committed to support people to live fulfilled lives in 
their own homes and communities and have worked in partnership with Cwm Taf 
Morgannwg University Health Board and neighbouring authorities to this end.   
 
During 2019/20 in Adult Services, we reviewed our accommodation services and developed 
an Accommodation Strategy that set the direction for accommodation services in Merthyr 
Tydfil. Work has already commenced and we have adjusted the number of elderly frail beds 
at Ty Gurnos in line with our anticipated future needs. As part of this, we have also 
commenced work on the adaptation of a wing within the care home in preparation for the 
relocation of our learning disability services. 
 
We have continued to work with our regional partners to develop services that support 
people to remain at home through our transformation program with new services set to 
become operational in 2020.  These include the extension of the Stay Well @Home services 
to support people to remain at home rather than admitted to hospital, and the development 
of a community support service that will work within the GP cluster areas. 
 
The tackling poverty agenda continues to be a focus across the County Borough and is led 
through a strategic group of not only the council, but also its partners in Health and the Third 
Sector. However, we are clear that early intervention and prevention in partnership with our 
communities provides the best possible solution to a range of the challenges we face as a 
local authority. There will certainly be a continued focus on Early Intervention and Prevention 
during 2020/21. 
 
As in previous years, local authorities continue to face significant financial pressures.  We 
have continued to work hard to achieve the savings the Council needs to make whilst doing 
our best to ensure that the services we provide to you are not adversely affected.  
 
Despite a reduction in the budget areas for both Adult and Children’s Social Services, we 
have continued to deliver services to those people who have been assessed as being the 
most vulnerable in our community. To date we have achieved this through focussing the 
limited resources on those areas that will have the maximum impact in maintaining people’s 
independence to ensure that they can remain in their own community and reduce longer-
term demands on services.  
 
Whilst every effort has been made to deliver services within the funding available, the 
increasing numbers of children and older people that we need to protect has meant that this   
continues to be extremely challenging.  For example: 

 2018/19 2019/20 Increase 

The number of assessments completed for 
children during the year 

972 1316 344 

The total number of adult protection enquiries 
completed during the year 

184 263 79 

 
There has been higher demand in 2019/20 in both Adults and Children Services, for 
example, 80 more people received a reablement service in 2019/20 than in 2018/19.  There 
has also been an increase in our children looked after population from 198 as at 31.03.2019 
to 206 as at 31.03.2020. This has meant pressures on the budget within Social Services. 
There has been the availability of grants from Welsh Government in respect of winter 
pressures and prevention work, which has assisted the Council.  
 
We continue to want to help people to achieve a greater sense of well-being.  This also 
means helping people to help themselves, to make better choices and access different types 
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of support.  Following the introduction of the Well-being of Future Generations (Wales) Act 
the Council has adopted five ways of working which were designed to ensure that we are in 
a position to provide sustainable services now and in the future.  These principles ensure we 
take a ‘Long Term’ view to plan for the future, a focus on ‘Prevention’, ensuring our 
services are ‘Integrated’ with local communities and other partner agencies, that we 
‘Collaborate’ with and ‘Involve’ the people who use our services and our partners in their 
development. 
 
We continue to be committed to implementing the ‘Five Year Welsh Language Promotional 
Strategy for Merthyr Tydfil (July 2017)’ and actively encourage staff to attend Welsh 
Language courses which we provide in order that the residents of Merthyr Tydfil have the 
opportunity to communicate and receive services in Welsh. 
 
As part of the ‘Social Services and Well-being (Wales) Act, the information we collect and 
the way in which we collect it has changed.  We have been gathering additional information 
and reporting on the difference we are making to peoples’ lives which has contributed to how 
we are judging our performance. This has been particularly useful when completing our self-
evaluation for the service. The use of “well-being standards” means that we take a wider 
account of the impact that our services are having on people’s lives, their place in their 
communities, family relationships, access to work and education and protecting people from 
harm.  Because of doing things differently, we are recording different information and 
considering the impact of services on people, asking ourselves “what difference have we 
made to people’s lives?” 
 
Doing different things, working smarter, making better use of our assets has never been so 
important.  The Council intends to make effective use of the Well-being of Future 
Generations Act to safeguard the well-being of the residents of Merthyr Tydfil now and over 
the long term.  The Council has identified four key wellbeing objectives – details of which are 
set out in our ‘Statement of Wellbeing’.  In addition to this, we have also documented what 
we will do and how we will work to deliver our objectives (‘Focus on the Future: Wellbeing in 
our Community’).   
 
As Chief Officer Social Services, I, alongside my Corporate Management Team colleagues, 
the Council’s Cabinet and wider Council Members, play a key role in ensuring the successful 
delivery of the Council’s well-being objectives.  This includes responsibility for the ‘Living 
Well’ objective, which seeks to ensure ‘people are empowered to live independently within 
their communities, where they are safe and enjoy good physical and mental health’.   
 
During 2019/20, Children’s and Adult Services continued to work on their specific strategies 
and plans and focused on three main priority outcomes: 

 People live independently within their communities. 

 Children and adults are safeguarded from harm and feel safe. 

 Children and young people live safely with their family or close to home and have 
transitioned well into adulthood. 

There are more detailed priorities across all services in the six quality standards sections of 
this report. 
 
Towards the end of February 2020, Merthyr Tydfil County Borough Council, like all other 
organisations across Wales and the UK, was challenged with the devastating impact of the 
spread of the Coronavirus.  During this time, we  worked with our statutory and 
commissioned partners to support people to stay at home with the support they needed, and 
provided support to the care home sector ensuring that we protected vulnerable residents as 
much as we could. We worked closely with health colleagues in planning the necessary 
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actions needed to ensure that the NHS were able to respond to the anticipated increased 
pressure arising from the pandemic. 
 
We ensured regular and appropriate contact was made with children, young people and 
carers at home. Social Services and our partners through working together demonstrated 
that their workforce was able to adapt and respond to changing circumstances in order that 
we may meet he demands of our community.  – for example some feedback is included 
below on contact with chuldren and young people and their families from our partners 
Barnardos.  
 
“Throughout lock down Barnardos have been fantastic, even though they know we were 
alright they still rang me and the children all the time. This was helpful and reassuring”.  
“The young carers worker gave me advice and assisted me to obtain free school meal 
vouchers. They are always on the other end of the phone for my girls”.  
“It has helped us as a family fell less isolated. It is nice to know you’re thought of in this 
horrible time”'. 
 
During this time, the council was pro-active in communicating with residents about the 
changes to services and the way it intended to help keep people safe.  Its website was 
updated and at-least-daily updates went out on its facebook and twitter pages.  The people 
of Merthyr Tydfil gave some feedback which helped boost staff morale during this crisis.  
Some examples directed at social care staff: 
 
“Thank you for your kindness and for taking care of our relatives at this difficult time” 
“She goes above and beyond” 
“Thank you – I had a call yesterday asking if I needed anything.  Was nice to know there’s 
help there if I need it” 
“Well done. Amazing team.” 
 
As I am writing this report and as we go into 2020/21, we are still in the midst of the crisis 
and the challenges we have faced have been significant across both Adult and Children’s 
Services. There will be lessons learnt I am sure from the past four months, and how we will 
do things differently in future if the need arose again. Due to Welsh Government guidelines 
around social distancing and staff working at home services have looked very different over 
the past months. We have worked hard to ensure people have remained safe and 
safgeuarding has remained our number one priority throughout. Partnership working with 
neighbouring authorities, Cwm Taf Morgannwg and Third Sector have been essnential in this 
period and I feel relationships are stronger than ever as a result. The flow of information -
certainly from the Health Board - was essential when considering staff and care home 
resident testing and modelling of the virus for us to plan services and resources.  
 
I would like to take this opportunity to offer my personal thanks to all the dedicated staff who 
have continued to work very hard to meet the needs of the most vulnerable in our 
community.  Staff continue to work extremely hard and strive to do the best for the people in 
Merthyr Tydfil. It is not always easy with budget constraints, regional working and other 
pressures, but staff are our best asset and I cannot commend them enough for all their hard 
work and continued support.  
 

 
 

Mrs Lisa Curtis-Jones 
Chief Officer (Social Services) - Statutory Director of Social Services 



 7 

 
 
 

 
The Social Services and Wellbeing Act and the Wellbeing of Future Generations Act are now 
embedded into practice.  Both required the Council to strengthen the governance 
arrangements and performance management. Both pieces of legislation required us to work 
more closely with our partners through collaboration.  I feel that excellent progress continued 
to be made on partnership working in 2019/20.   
 
The Welsh Community Care Information System (WCCIS) database continues to be 
developed and is embedded into social workers’ day- to-day work. Gathering performance 
data still remains a challenge, although it is improving each year.  Staff within the 
performance team have worked hard to develop the system to enable the services to have 
the data they require for their day-to-day roles.   The national performance framework, 
developed as part of the implementation of the Act, has again been reviewed and revised 
and new measures will be introduced for 2020/21.  The teams have been involved in 
producing the new measures and WCCIS is gearing up to being able to produce data reports 
accordingly.  
 
The Cwm Taf Morgannwg Regional Partnership Board involving all partners and elected 
members from all partner organisations (MTCBC, RCTCBC, BCBC, Health Board and Third 
Sector) meets on a monthly basis, and officers meet at the Transformational Leadership 
Group aside from this.  In this arena, plans are formulated on a regional basis and as a result 
new initiatives have been developed across Cwm Taf Morgannwg. In 2019/20, we continued 
to develop the Stay Well @ Home Service (SW@H) to ensure people are not staying in 
hospital longer than necessary and they can return home in a timely manner with the 
required package of support. Phase 2, which has been delayed due to the pandemic, will be 
launched in 2020/21.   
 
We continue to support adults within their own home and react promptly to safeguarding 
concerns for both children and adults.  This is against a backdrop of continued financial 
pressures, as demand is increasing in the service but funding reducing.  We have been 
supported by grants being paid, for example winter pressures, domiciliary care/respite 
provision at the end of the financial year 2019/20, which assisted us.  
 
Some key data relating to Adult Services: (NB Covid-19 may have affected end of year data) 
 

Measure 
 

2018/19 2019/20 

% of adult protection enquiries completed within 
7 days 

83.15% 75.67%  

Number of people supported in 
residential/nursing care (during the year) 
 

205 Residential 
120 Nursing 

213 Residential 
138 Nursing 

The percentage of adults who have received 
advice and assistance from the information, 
advice and assistance service and have not 
contacted the service for 6 months   

81.54% 77.70% 

The number of people who received a 
reablement service during the year 

231 311 

The number of people who received a 
domiciliary care service during the year 

540 395 

Section 2:   Director’s Summary of Performance   
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Social Services continues to work alongside colleagues across the Council and in 
partnership with others to deliver effective services to a wide range of people.  As part of this 
the Tackling Poverty Strategic Group and Tackling Poverty Board was established and has 
allowed us the opportunity to look at all the grant funding received into Merthyr Tydfil and 
consider where monies can be re-invested and try to prevent duplication.   
 
Early Intervention and Prevention is key to sustaining services in the longer term.  The Early 
Help Hub is live, and the Council is committed to continuously developing this area of work 
to make sure those children and their families receive the right help at the right time to 
prevent unnecessary escalation of need.  Evaluation of the Hub has included feedback from 
families (more detail under Quality Standard 2) which has been positive with the number of 
assessments leading to take up of preventative services higher than expected. The 
proportionately of assessments undertaken by the Early help Hub has allowed more effective 
signposting and greater utilisation of preventative services within our community. 
 
Looked after children numbers remain high but there are some positive signs emerging: 
 

a) The rate at which children become looked after has reduced and is now closer to the 
2017/18 rate ( Q1-3 2018/19 = 73;  Q1-3 2019/20 = 41) 

b) The average age of becoming looked after has reduced from 6.5years in 2018/19 to 
4.1 years in 2019/20)  

 
Some key data relating to children:  (NB Covid-19 may have affected end of year data) 
  

Measure 2018/19 2019/20 
 

Number of contacts during the year 
  

5131 4754 

Number of children on the Child Protection 
Register at the end of the year 

132 133 

Number of children looked after as at the end of 
the year  
  

198 206 

% of assessments completed for children within 
statutory timescales 
 

94.14% 95.90% 

% of care leavers in education, training or 
employment 12 months after leaving care 
 

52.63% 60.00% 

% of children looked after who have had three or 
more separate placements during the year (as at 
31st March) 

12.63% 6.31% 

 
Further to the introduction of the Edge of Care grant, Children’s Services have enhanced the 
services to include the development of a Supporting Change Team.  The work of the team 
will support the service in making the right decision at the right time for our children and 
young people. The team support families to make lasting changes that reduces the likelihood 
of entries into the looked after system promoting the safety of children remaining within their 
family.  When a child needs to become looked-after, this team will support the service in 
making that decision earlier in childhood where there is greater opportunity to promote 
improved longer-term outcomes for children looked after.    
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Children’s Services have worked hard this year to highlight the positive outcomes they have 
supported families to achieve through a series of practice posters. The case example below 
demonstrates how a family has been supported to achieve their desired outcomes: 
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During 2019/20, demands within the service have increased with pressures evident in both 
Adult and Children’s Services due to high demand for packages of care for people leaving 
hospital and requiring support to live in the community, and with an increase in our numbers 
of children being looked-after. This has put huge pressures on us in respect of budgets. 
However, Safeguarding Adults and Children will always be our priority.    
 
Throughout the report, you will see that I have included data, quotes and feedback from our 
service users and the public.  This is very important to us as it helps us measure our 
performance in a direct way and is an essential element of our quality assurance process. 
 
I feel, overall, we have made achievements, which are outlined within the main body of the 
report and we will endeavor to continue this good work moving forward in 2020/21. Clearly 
as part of our improvement work, we will need to focus on recovery from Covid. This will 
mean we will need to review some service areas and may need to do things differently in 
future to meet people’s needs in the community. 
  
Our services and staff have demonstrated their ability and commitment to make changes 
that support our community. Though the full impact of Covid-19 on social services is yet to 
be established, we will need to plan how services will recover and adapt to the new ways of 
working and continue to review the position throughout 2020/21.  
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We continue to place a high value on the engagement we have with local people, our staff, 
partners, elected Members and our inspectors not just in evaluating how successful we are 
in delivering services that but in helping us to design what we are able to provide and to 
inform our improvement.  
 
As a result of feedback from the public on last year’s annual report, we have made some 
changes which has helped us produce the 2019/20 report.   Some examples of what we 
were told and our responses are included below: 
 
‘The report doesn’t reflect some of the bad experiences some people receive’.   We have 
tried to balance this.  
 
‘The report focuses on groups of people and sectors of society and seems to ignore the 
individuals who don’t fall into these classifications’, and  ‘A section on improved 
communication between the public and social services’.       We have reflected feedback 
throughout the report – hopefully capturing individual feedback too. 
 
‘It is a long read but is very informative. It was interesting to see what has been done and 
what will be done next year’. 
 
‘Priority should be providing care services to meet the needs, not budget protecting to the 
detriment of service users’.  We always aim to ensure that our services meet people’s needs, 
but like every other Local Authority, we have to be mindful of the budget and spend public 
money as wisely as we can. 
 
‘Happy and friendly service. Only issue is waiting times to see or be seen between visits’.  
We are conscious of this and always try to improve our timescales where we can. 
 
“The report is quite lengthy and the style is not friendly or helpful. It could include more 
images as well as text to make it more readable”.    We were aiming to include lots of 
photographs, but unfortunately the impact from the Coronavirus pandemic prevented us from 
presenting this report as we would have liked.  We will look at making changes to the report 
for next year. 
 
During 2019/20, we engaged with people in various ways and feedback is included in the six 
Quality Standards sections of this report.   
 
We receive complaints about our services and we aim to learn from any trends and use 
information to help us improve our services.  The table below shows the number of 
complaints received during 2019/20 together with the trend over the previous two years.   
 

COMPLAINTS RECEIVED AND RESPONDED TO –  
TREND OVER 3 YEARS 

 

Service  2017/18 2018/19 2019/20 3 year total 

 Stage 1 Stage 2 Stage 1 Stage 2 Stage 1 Stage 2  

Adults 33 1 44 1 26 1 106 

Children’s 42 2 52 1 67 4 168 

Totals 75 3 96 2 93 5 274 

Section 3:   How are people shaping our services?   
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The nature of complaints can vary but can include concerns about delays, level of care and 
financial queries regarding paying for some elements of care.  
 

We always aim to respond to complaints as quickly as possible and it is good to note that of 
the 98 complaints received during 2019/20, the vast majority, i.e. 94.9%, were resolved at 
Stage 1.   Two complaints relating to Children’s Social Services were referred to the 
Ombudsman.   
 
We also receive compliments about our services but we need to improve the way we 
recognise and record compliments to ensure that they also inform service improvement and 
to give our staff and services welcomed feedback on their approaches and achievements.  A 
sample of those received during 2019/20, is included below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
In September 2019, Care Inspectorate Wales undertook a focused inspection of adult social 
care services that support the prevention and promotion of independence for older adults 
within Merthyr Tydfil County Borough Council. The inspection formed part of a national 
review of how well Local Authorities and local Health Boards are promoting independence 
and preventing escalating needs of older adults. The inspection focused upon people’s 
experiences and outcomes on their journey through health and social care services.  
 
The key questions explored during the inspection were framed within the four principles of 
the Social Services and Wellbeing (Wales) Act 2014: 
 

 Well-being  

 People - voice and control  

 Partnership and Integration  

 Prevention 
 
Formal, verbal feedback was received at the end of the inspection and there were no areas 
identified that required immediate action. The findings of the inspection were summarised 
and separated into strengths and priorities for improvement and full details were included in  
 
 

YOU TOLD US…… 
 

“I would just like to thank you for all you are doing for XXX.  I can honestly say it’s 

only you we have had to help us, and we really appreciate all your hard work and 

help.” 
 

“XXX was great and a real credit to MTCBC.  ……was able to communicate with my 
mother and get her engaged, was very knowledgeable, had excellent ideas and 
strategies for keeping her independent..” 
 

“Your skills, professionalism and commitment to families shines through…..” 
“…..parents told me prior to conference that they had a bad experience with social 

worker in XXX ……….but they said you had restored their faith in social workers as 

you have been respectful and courteous to them which they really appreciated” 

 



 13 

a report to the Cabinet in February 2020 including the resulting action plan. The report 
included positive comments such as “People with complex needs can expect to be 
supported to live at home for as long as possible with a focus on promoting their 
independence and ensuring they receive the right service at the right time.”  
However, it also identified areas for improvement and work has already commenced: 
 

 To enhance advocacy services. 

 To improve the “What Matters” conversation through the increasing the skills of staff 
at the front door. 

 To strengthen the management capacity. 

 To improve our quality assurance process. 

 To work more collaboratively with our third sector partners to enhance community 
support. 

The full report and action plan is available. 
  
Further to the Children’s Services inspection in April/May 2018, CIW carried out focused 
activity on site in August 2019, which looked at the post-inspection action plan. There will not 
be a published report; however, a letter has been received which outlined CIW’s findings and 
included the following summarised observations: 
 
Strengths Areas for Development (extracted) 

 There were some improvements in the quality of assessments since the last inspection. 

 Staff were positive about both their support and training, the culture within teams and the 
accessibility of managers and senior managers 

 Improvements in the standard of assessments particularly in relation to personal 
outcomes.  

 Some good examples of multi-disciplinary work with Health, Education and Police in case 
file sampling. 

 People who had received an assessment were happy with the response they received 

 People said they appreciated the time that social workers spent with children.  

 Need to continue to review case-load numbers for social workers.  

 Need to ensure that planned improvements to assessments are effectively implemented, 
alongside the planned improvements to the management and monitoring of assessments  

 Formal supervisions were not always taking place because of the volume of work.  

 Need to continue the quality assurance work underway to achieve consistently good 
standards  

 The provision of the active offer of Welsh was not always recorded on casefiles  
 
This CIW feedback was reported to Cabinet in November 2019, and progress will continue to 
be monitored in these areas. 
 
There is more detail on engagement on specific projects throughout this report. 
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The well-being of those we help and outcomes that people want to achieve are at the heart 
of our approach to delivering sustainable social services.  We have continued to work hard 
and do our very best to meet the well-being outcomes of people who need care and support 
and carers who need support.  We want to ensure that our residents citizens have a voice 
and real control over their own lives, where they can inform us about those things that matter 
to them. This means working in partnership across other council departments and with 
external partners; shaping local services according to local needs and circumstances.  
 
This section is the main part of the report setting out our performance in promoting and 
improving the well-being of local people who need care and support.  All local councils are 
required to demonstrate how their work links to the six National Quality Standards for 
wellbeing, and set out the priorities identified for delivery over the past 12 months plus 
additional priority actions related to new ways of working.  Importantly this is about outlining 
how we have made progress, provided evidence and real life examples of the impact on 
people, as well as setting out priorities for 2020/21. 
 
Our main goal is to “Ensure people are empowered to live independently within their 
communities, where they feel safe and enjoy good physical and mental health”.  This means 
that we will always strive to work with you to identify “what matters” to you, to avoid crises, 
and is how we, and our partners, can help you achieve your personal wellbeing outcomes.  
Importantly, we will continuously strive to improve the quality of services we provide. 
 
 

 
In Social Services, progress in 2019/20 and priorities for 2020/21 contribute to delivery of the 
following Council Wellbeing Objectives:  
  
Best Start to Life 
Children and young people get the best start to life and are equipped with the skills they 
need to be successful learners and confident individuals.  
 
Living Well 
People are empowered to live independently within their communities, where they are safe 
and enjoy good physical and mental health. 
 
Working Life 
People feel supported to develop the skills required to meet the needs of businesses, with a 
developing, safe infrastructure which makes Merthyr Tydfil an attractive destination. 

 
 
 
 
 
 
 

Section 4:   Promoting and improving the wellbeing of  
   those we help   
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Quality Standard 1 - Working with people to define and co-produce 
personal well-being outcomes that people wish to achieve 
 

We want to make sure that we make a real difference to people’s lives.  This means helping 
people to solve their problems as quickly and effectively as possible.  For example, we offer 
Information, Advice and or Assistance to people and help them find their own solutions.  
 
What did we plan to do in 2019/20?  
 
We are committed to ensuring that we work with people of all ages and involve them in 
determining what matters most to them.  This means that we work alongside people to help 
them identify their own personal outcomes and co-produce their own care and support plans.  
To ensure this we said we would: 
  

 Enhance person centered planning for people with a learning disability. 

 Engage with people who use our day services that support people with a dementia as 
part of our implementation of the Dementia Care Matters model of support. 

 Increase take up of early help services to prevent problems form getting worse. 

 Reduce the number of children in Merthyr Tydfil who need to become looked-after.  

 Reduce the number of looked after young people whose placement (the place where they 
live and are cared for) changes. 

 Increase the number of care leavers who are in work, employment or training. 

 In consultation with system users and managers, continue to improve the accessibility, 
range and quality of information available via the Wales Community Care Information 
System (WCCIS). 

 
How far did we succeed and what difference did we make? 
 
We have worked with the Social Care Workforce Development team to enhance our person- 
centred, outcome-focussed care planning arrangements. This has included the provision of a 
workshop, facilitated by Social Care Wales, to identify how this will be implemented. Further 
work will be undertaken during 2020/21 in this area. 
 
We have continued to work with people with a dementia in our day services and this has 
informed the adaptation of the environment so that it better meets the needs of the people 
who attend. The building work has commenced and should be completed during 2020/21.   
 
In addition to the things that we planned to do, we have also appointed a Senior Social 
Worker in the Initial Support Service which forms part of the Adult Services Information & 
Advice service. The Senior Social Worker has focused on improving the quality of the “What 
Matters” conversation so that people’s voices, in relation to their wellbeing outcomes, are 
represented more fully in the assessment process. 
 
We worked with children and young people in our care and those leaving care to develop a 
policy for “Work Opportunities for Young People in Our Care or Leaving Our Care”.  This was 
produced in January 2020 and aims to: 

 Provide routes into employment and support the development of employability skills, 
which will promote economic development    

 Provide an opportunity for our care experienced young people to gain experience of a 
workplace  

 Promote greater engagement and understanding of the community and the Council and 
its services  
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As reported to the Corporate Parenting Board in January 2020, we have a new provider in 
place and increased resources are now available to extend the personal adviser service to 
those young people aged up to 25 years who wish to take it up.  
 
Also reported was the close working with Housing colleagues that has increased the 
availability of accommodation with support, Housing First opens end of this month and 
further work is underway on a second project. Some individual care leavers have benefitted 
from intense support when they need it most. 
 
The WCCIS database is developing in line with the Act requirements and in preparation for 
the launch of the new Performance Management Framework in 2020/21. 
 
What are our priorities for next year and why? 
 
In 2020/21, we will: 
 

 Facilitate Assessment Staff within Initial Support services obtaining the required 
qualification for staff working in Information Advice & Assistance services. 

 Develop a quality assurance process within our assessment services to ensure that 
people are appropriately involved in identifying their wellbeing outcomes. 

 Develop an advocacy strategy and develop advocacy services so that people who 
require support to be able to participate fully in the assessment process are able to 
access support when they need to. 

 Support the development of employability skills for children and young people leaving our 
care    

 Provide an opportunity for our care experienced young people to gain experience of a 
workplace  

 Embed the Supporting Change Team and track improvement plan and outcomes 

 Continue to enable care experienced young people to inform service improvements 

YOU TOLD US……..       Care experienced young people said: 
• You need to believe in us to help us succeed 
• Having mutual trust with someone like a mentor, teacher, support worker or 
friend, particularly when settling into independent living - foster carers who keep 
in touch are really important 
• Having the right information and advice, help with managing money and 
tenancies, our entitlement and how to challenge  
• More support and education on services available - we want to find out what is 
out there to help us  
• Being told what the options are and asked what we think we need and want  
• Environment and location of accommodation is important  
• Opportunities for meeting new people and taking part in things that make us 
feel happy and improve our emotional well-being  
• Emotional support is important  
• Putting us in touch with specialist help when we need it – benefits, 
employment, housing, emotional well-being  
• Better training and understanding of our situation from all agencies 
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Quality Standard 2 - Working with people and partners to protect and 
promote people’s physical and mental health and emotional well-being 
 
What did we plan to do in 2019/20?  
 
Last year we said we would progress the following:   

 Continue to work with Dementia Care Matters to implement the model within our day 
services that support people with dementia. 

 Continue to work with Cwm Taf Morgannwg UHB to take forward the development of 
the Valley LIFE work to enhance community services for people with a dementia. 

 Work with our regional partners to develop new models of community support for 
Adults as part of the transformational program. 

 Implement any actions identified as part of the inspection of Adult Community Mental 
Health Service in partnership with our health colleagues. 

 Implement the Early Help Hub for children, young people, parents, carers and 
families. 

 Establish the new revised offer to families at the Edge of Care. 

 Conclude and implement our offer to Special Guardians. 

 Establish a multi-agency permanence support service for looked after young people 
and their carers. 

 Enhance the offer of support to adopted children and parents.  

 Receive higher numbers of enquiries about being a Merthyr Tydfil Foster Carer. 
How far did we succeed and what difference did we make? 

 
In partnership with Cwm Taf Morgannwg UHB and Dementia Care Matters (now Meaningful 
Care Matters), we have been improving the way in which our day services for people with 
dementia are delivered. This has included seeking the views of people supported by 
services, and training staff in a new approach. We have also re-designed the day service 
environment to make it more suitable for people with dementia. The building work has 
started and will be completed during 2020/21. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YOU TOLD US……. 
As part of the changes to day services provision, we engaged with service users, 
families and carers.  Some of the (anonymised) feedback included comments on 
our service provision generally:   
 
The service provided by MTCBC has in my experience been 1st class. The aim is 
wherever possible to keep the clients living in their own homes (care in the 
community). The day care facilities have gone a long way to helping carers achieve 
this aim.  
 
The only time my husband can get out of the house to mix and see other people is 
when he goes to there 
 
The day centre is an important social point of contact for her. She is quite isolated 
without it. 
 
He gets so much from going to the centre at present I hope it will continue that way. 
 
She loves the activities and is catered for all her needs i.e. emotional, physical and 
psychological well-being plus it helps her memory on a daily basis. 
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We have been working with Cwm Taf Morgannwg Health Board and Rhondda Cynon Taf 
CBC to implement a Specialist Dementia Intervention Team that will support people in care 
homes seeking ways to assist staff to support those individuals with more complex care 
needs. This team has been working with several care homes within Merthyr Tydfil and a pilot 
scheme has commence in RCT to make this support available in the wider community.  
 
The “Transformation Programme” has seen the development of a number of areas of 
support across the Cwm Taf Morgannwg Region. During 2019-20 most of the work 
undertaken has been preparing for the new ways of working and recruiting staff into the new 
services. Whilst there are a number of different initiatives across the region, the main areas 
that are being developed in Merthyr Tydfil are: 
 

 Stay Well@Home2, which will enable professionals working in the community to make 
referrals to Adult Social Care up until 8pm in the evening and on weekends so that 
support can be provided to those individuals who would, without such support, need 
to be admitted to hospital.  

 Community Health & Wellbeing Teams, which are multidisciplinary teams working 
with GP practices, which will work closely with people in the community who require 
support to prevent their needs escalating and then requiring admission to hospital. 

 
Both of these services will become operational in 2020/21. 
 
We wanted to make sure that our services to support people with a visual impairment are 
provided to a high standard.  In order to check this we asked our service users to tell us if 
they: 
 

 Were dealt with professionally 

 Were provided with appropriate support and advice 

 Found the equipment (if any) was useful to their needs 

 Were more confident since our support 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In relation to services to people with a visual impairment,  
YOU TOLD US……   
 
32% provided feedback and all were happy with the service and all felt more 
confident since our intervention. 
 
Some comments:  

 Very satisfied with the service 

 I was nervous about the visit but I was soon put at ease 

 I felt she was well trained to deal with people like me 

 After our initial meeting, she has continued to help us feel supported 

 I feel help is only a phone call away 
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In September 2019, Merthyr Tydfil County Borough Council opened the Early Help Hub 
(EHH), which brought together staff from Children’s Services and grant funded preventative 
services to provide a central point of contact for families to connect to early help and 
preventative services. Families are offered an assessment to inform signposting and 
referrals to preventative services as early as possible. Working in this way will increase 
public confidence and take up of early help services. We know that by providing the right 
support at the right time we can, in many cases, prevent a family’s needs escalating and 
support them to develop their resilience enhancing their wellbeing.  
 
The Special Guardianship Policy has been reviewed and a new process is in place linked to 
the Early Help Hub. ICF funding has been secured for a post to develop support for Special 
Guardians and their families. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
In pursuit of improving our local sufficiency of suitable placements, Children’s Services have 
developed a Placement Commissioning Strategy. The action plan linked to this strategy 
includes work that is underway to increase the supply of Merthyr Tydfil foster carers. As part 
of our attraction campaign, we developed a business case to extend our offer to foster carers 
to include Council Tax reduction. A report was approved at Cabinet on 20th November 2019 
to proceed to implementation of Council Tax incentives for foster carers.  Fostering Services 
developed a policy framework, in collaboration with the relevant council departments, to 
determine eligibility criteria and process.  This was approved by Cabinet in February 2020, 
ready for implementation from April 2020. 
 
During the year, Children’s Services staff have worked hard to safeguard children and to 
prevent drift and delay.  This is reflected in the data below relating to children and young 
people being placed with a relative carer through special guardianship arrangements or 
kinship foster placements and those where there is a placement order for adoption in place: 
 

 2017/18 2018/19 2019/20 

Special Guardianship arrangements 111 127 89 

Kinship foster placements 23 38 49 

Placement Order (adoption) 7 16 10 

 
It should be noted that Covid-19 affected some progress at the end of March 2020. 
 

YOU TOLD US……..  Public Feedback about the Early Help Hub 
 

The public have reported a satisfaction rate of 9 regarding how they felt that their 
referral was dealt with.    Of those who took part in telephone interviews, all 21 
persons reported that the hub staff ‘did what they said they would do’ and that they 
felt listened to. 
 
Examples of the comments provided were: 
 
‘Yeah she listened to me. She asked loads of questions about my family like she 
really wanted to help me.’ 
 
‘I didn’t want any help, but I am glad I know I can ring them if I need to.’ 
 
 ‘I wish I had known about the hub sooner’ 
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What are our priorities for next year? 
 
In 2020/21, we will: 
 

 Fully implement the Stay well @ Home 2 element of the transformation program when it 
becomes operational during the year and we plan to evaluate the impact of the service.  

 Form part of the new Community wellbeing team, which are multidisciplinary teams 
working within GP cluster areas to provide support to people who are at risk to 
deteriorating and support them to be as independent as possible. 

 Work with third sector to improve the rage of community based support available.  

 Agree the regional priority areas for older people as part of the new regional 
arrangements.  

 Work with partners to update the market position statement for care homes and agree 
future commissioning requirements in line with the revised regional area. 

 Evaluate and adjust the Early Help Hub based on evidence of need and effectiveness 
making improvements as data and feedback from family experiences becomes more 
evident. 

 Continue the work of the Regional fostering front door. 

 Implement the Placement Commissioning Strategy action plan. 

 Receive higher number of enquiries about becoming a Merthyr Tydfil foster carer. 

 Review the Special Guardianship Policy in order to prevent re-entry into the looked after 
system. 

 
  
 
 

 

 

 

Quality Standard 3 - Taking steps to protect and safeguard people from 
abuse, neglect or harm  
 

In Merthyr Tydfil, we believe that all children, young people and adults at risk have the right 
to be safe, happy, healthy and free from abuse.  We have a range of duties to help 
safeguard: adults and children, including people with physical, visual, mental or learning 
disability; older people who are frail or ill, people in households or relationships where there 
may be domestic abuse; and, children who are at risk of being sexually exploited.  
 
In collaboration with our partners in the Cwm Taf Morgannwg region, we ensure that: 
 

 We respond promptly to new concerns about adults and children at risk. 

 Our staff are trained to spot the signs of abuse and know what action they need to take. 

 We ask people who have experienced the safeguarding service, for their views and how 
it could be improved. 

 We regularly review what we have done and challenge ourselves to find ways in which 
we can improve. 

 All staff who are employed by us are safe to work with children and adults at risk. 
 
 
 
 



 21 

What did we plan to do in 2019/20?     
 

 Our priorities for the year ahead are set out in the Cwm Taf Morgannwg Safeguarding 
Board Annual Plan for 2019/20.  These include: 

o Reducing the impact of domestic abuse on children, young people 
and adults at risk. 

o Improving the way we communicate with our communities and 
partner agencies. 

o Ensuring that the transition to the new regional footprint for 
safeguarding is managed effectively. 

 

 In the coming year the Cwm Taf Morgannwg Multi-Agency Safeguarding Hub will 
implement a joint consistent approach to business support across both Merthyr Tydfil and 
RCT local authorities.  It is envisaged that this will be enhanced further by a review of the 
information sharing systems to support the Multi Agency Safeguarding Hub (MASH) 
activity, which is being led by the Police and Crime Commissioner.  There will a 
continuation of training and awareness raising activities to improve staff engagement, via 
the MASH bulletin and bespoke training sessions.  Finally, the new Cwm Taf Morgannwg 
Safeguarding Board’s priority to address the impact of domestic abuse on people of all 
ages will be supported by the alignment of MASH and the Multi-Agency Risk Assessment 
Conference (MARAC) functions.  This will include the development/improvement of 
performance management frameworks for both areas. 

 

 In addition to this, children’s services will ensure an effective interface between MASH 
and the Early Help Hub which will allow us to offer information, advice and assistance to 
more   families who may benefit from early help services 

 
While safeguarding is a priority for Cwm Taf Morgannwg, it is also a key priority across all 
Social Services Plans and the Council’s plan for wellbeing (Focus on the Future: Wellbeing 
in our Community).  A copy of the Council’s ‘Statement of Wellbeing’ and ‘Wellbeing Plan’ 
can be found in the ‘Strategies, Plans and Policies’ section of our website 
(www.merthyr.gov.uk). 
 
How far did we succeed and what difference did we make?   

 
The focus of audit and Quality Assurance work this year has been on domestic abuse and 
the quality of multi-agency responses from the point of referral to the end of concerns. 
Merthyr’s contribution to this new way of approaching audit work is designed to result in 
more thorough and more sustainable learning  
 
Activities during safeguarding week focused on domestic abuse across all ages.  This 
included Merthyr Tydfil’s contribution to a professionals’ engagement event, specific training 
in domestic abuse for adults at risk and publicity event in Merthyr Tydfil. 
 
The training calendar has reflected learning outcomes relating to recent quality assurance 
activity. This has included: 

 To increase awareness of Adverse Childhood Experiences related trauma and impact 
across the life course. 

 To present information on Section 126 of  Social Services and Well-being Act. Section 
126 of the Act places a duty on a local authority to carry out an investigation where it 
suspects that a person is an “adult at risk”. The local authority must make whatever 
enquiries it thinks necessary to help it decide any action that should be taken. 

 

http://www.merthyr.gov.uk/
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 Level 2 Safeguarding Refresher  for supervisory staff - Understand how to support staff to 
understand their role in safeguarding and monitoring safeguarding practices. 

 Domestic Abuse - Coercive Control - Learning from Domestic Homicide Reviews  
 
Communication with partners has been aided by a presentation from Merthyr Tydfil at the 
multi-agency safeguarding event on the development of our Early Help Hub and Supporting 
Change Services. 
 
CTMSB have developed a number of 7 minutes guides that provide easily accessible 
information for partners and communities.  
 
Children’s Services have developed a series of one-minute guides across areas of work 
designed to clarify Merthyr’ Tydfil’s approach. 
 
Merthyr Tydfil has contributed to the integration of Bridgend into the Safeguarding Board 
area through chairing and representing Merthyr Tydfil at Sub Group and Board level and 
collaborating closely with Bridgend in board activity. Areas of note are Policies and 
Procedure reviewing and an Adult Practice Review. 
 
The Cwm Taf wide MASH Business Support team is now operational. The review of MASH 
information sharing is complete and plans are in place to ensure continuity. 
 
A review of the MARAC process in MASH has taken place and will inform how the process 
of supporting victims of domestic abuse on a multiagency basis progresses.  

 
We have continued to develop our early intervention and preventative services for both 
adults and children.  Within the Council, we work to ensure that all Council departments have 
an active understanding of their safeguarding duties via the Corporate Safeguarding 
Steering Group. 
 
 
The Cwm Taf Multi Agency Safeguarding Hub (MASH) - Strategic Outcome 1 
 
Merthyr Tydfil has undertaken a piece of Adult Services joint auditing work focusing on 
decision-making and information sharing in MASH adult safeguarding.  Merthyr Tydfil and 
RCT undertook the auditing work on behalf of each other with positive results indicating good 
practice and some learning outcomes.   
 
Performance of the Cwm Taf Safeguarding Board (CTSB) - Strategic Outcome 2 
 
Plans are in place to improve the resources available to the performance management team 
strengthening Merthyr Tydfil’s ability to provide accurate and informative data.  
 
This year, fewer children and adults have been subject to audit but with a stronger focus on 
looking at the circumstances from beginning to end and to involve all relevant partner 
agencies.  This was designed to result in more in-depth learning that is easier to evidence 
and sustain.  
 
The conclusion of several practice reviews and a domestic homicide review in this financial 
year has resulted in specific learning with direct relevance to Merthyr CBC.     
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Development, implementation and monitoring of protocols and procedures - Strategic 
Outcome 3 
 
The Cwm Taf Morgannwg representation for the Wales Safeguarding Procedures was 
provided by Merthyr Tydfil who also chair the sub group of the Safeguarding Board relevant 
to this area of work. 
 
During 2019/20, work has continued reviewing all the policies and procedures relevant to the 
new CTM Safeguarding Board area ensuring they are relevant and effective for the whole 
region. 
 
Users of maternity services are now being consulted on a piece of work designed to make 
information on policy in this area more accessible to this client group. The development of 
this work took place in the 2019/20 financial year. 
 
 
Identifying and understanding widespread safeguarding concerns in the area - 
Strategic Outcome 4 
 
Merthyr Tydfil Children’s Services has significantly developed its prevention services through 
the establishment of the Early Help Hub and the Supporting Change team.      
 
We have completed phase 1 of our Closer to Home project to support our young people 
connecting and remaining within their local community. For our young people this may mean 
them returning to Merthyr Tydfil or developing links that support their transition into 
adulthood within the community that they consider to be their home.   
 
Establishing a Regional Modern Slavery Steering Group led by the Police is currently under 
consideration. 
 
Merthyr Tydfil has worked closely as part of a Cwm Taf Morgannwg development group to 
implement a strategy in this area. Multi agency work remains ongoing.  
 
 
Communication - Strategic Outcome 5 
 
Activities during safeguarding week focused on domestic abuse across all ages.  This 
included Merthyr’s contribution to a professionals’ engagement event, specific training in 
domestic abuse for adults at risk and publicity event in Merthyr Tydfil. 
 
Cwm Taf Morgannwg Safeguarding Board have developed a number of 7 minutes guides 
that provide easily accessible information for partners and communities. 
 
During the year concerned people sent reports about 570 people to Adult Services 
safeguarding – up from 539 in 2018/19. This is from all agencies including the Police. During 
this time, 10 non-criminal investigations were concluded. 
 
Children’s Services have developed a series of ‘one minute guides’ across areas of work 
designed to clarify Merthyr Tydfil’s approach. 
 
Children’s Services in 2020 launched Passion 4 Practice to support practitioner guided 
service development. 
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Practitioners in Cwm Taf receive or have access to good quality and up-to-date 
safeguarding training - Strategic Outcome 6 
 
Cwm Taf Safeguarding Board and regional activity feed into training development where 
both learning and best practice are shared. E-learning is increasingly used and safeguarding 
e-learning is being developed that can be available on an all council basis. 
 
 
Ensure the protection of people who, for their own safety and in their own best 
interests, need care that may deprive them of their liberty but who lack the capacity to 
consent - Strategic Outcome 7 
 
Merthyr Tydfil CBC work in partnership with Rhondda Cynon Taf CBC to deliver the 
Deprivation of Liberty Safeguards (DoLS) and the performance of the service is monitored at 
both a Safeguarding Board level and regular Local Authority Partnership meetings.  
 
Adult Quality Assurance sub group of the Safeguarding Board has produced quarterly 
reports monitoring and quality assuring the DoLS process. Productivity has increased across 
the region and the transition to involving Bridgend CBC has worked well with valuable 
learning being gained from our regional partners. 
 
There continues to be a waiting list as demand for assessments under the DoLS far outstrips 
the Council's ability to respond which is a national position.     Legislative change was 
expected within 2019/20. 
 

What are our priorities for 2020/21? 
 
Our priorities for the year ahead are set out in the Cwm Taf Morgannwg Safeguarding Board 
Annual Plan for 20/21 where it states: 

 

In addition to carrying out the core statutory safeguarding functions, the Cwm Taf 
Morgannwg Safeguarding Board has agreed a number of key priorities for improvement in 
the coming year. These specific areas will enhance and support the Board in achieving its 
objectives and are as follows:  
 

1. Enhance and promote a learning culture where the Board can evidence the difference 
it is making to safeguarding practice  
 

2. To have in place a fully integrated, functioning regional Safeguarding Board  
 

3. Improve communication and strengthen structural links with other Partnerships in the 
region in relation to areas of common concern  
 

4. Improve the way in which we engage and promote participation with our communities. 
 
A detailed work plan for the Board and its sub groups will sit underneath this strategic Annual 
Plan. The work plan will include the actions required to achieve the improvements required, 
who is responsible, timescales and measures of success. A link to the plan is below: 
 
https://www.cwmtafmorgannwgsafeguardingboard.co.uk/En/NewsEvents/pdfs/CTMSBAnnualPlan20

202021.pdf 
 

https://www.cwmtafmorgannwgsafeguardingboard.co.uk/En/NewsEvents/pdfs/CTMSBAnnualPlan20202021.pdf
https://www.cwmtafmorgannwgsafeguardingboard.co.uk/En/NewsEvents/pdfs/CTMSBAnnualPlan20202021.pdf
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Safeguarding is not just a priority for Cwm Taf Morgannwg.  Safeguarding is also a key 
priority across all Social Services Plans and the Council’s plan for wellbeing (Focus on the 
Future: Wellbeing in our Community).  A copy of the Council’s ‘Statement of Wellbeing’ and 
‘Wellbeing Plan’ can be found in the ‘Strategies, Plans and Policies’ section of our website 
(www.merthyr.gov.uk). 

 
Some additional safeguarding priorities:  
 

 Continue work on direct consultation with people who have accessed services to 
ensure that feedback informs service development, including professional concerns 
and pregnant women where there are safeguarding concerns 

 Embed Passion4Practice which is a strength based way of working focusing on 
developing relationships with children and their families in order to co-produce 
effective plans that keep children safe and within their families and communities 
where possible.  The anticipated result is better outcomes for children based upon 
positive working relationships, and increased family involvement in our plans.  

 Ensure the new Wales Protection procedures are embedded into safeguarding 
practice 

 Progress work to fully implement the Violence Against Women, Domestic Abuse and 
Sexual Violence (VAWDASV) guidance 

 

 
 
 
Quality Standard 4 - Encouraging and supporting people to learn, develop 
and participate in society 
 

What did we plan to do last year? 
 
We planned to do the following in 2019/20:   

 Develop support to schools to ensure that they are working in a Children Looked After 
Friendly way, this includes attachment awareness training, Looked After Friendly 
Schools training and Trauma Informed Schools training. 

 Support Merthyr Tydfil Forum members’ links to the youth Cabinet. 

 Implement the Pathway to work with a view to increasing the number of care 
experienced young people who are in education, employment or training. 

 Continue to develop the Valley LIFE project to improve services for people with 
dementia. 

 Continue to work with partners to implement the actions identified in the Cwm Taf 
Morgannwg Dementia Care Strategy, which includes supporting more Dementia 
Friendly Communities. 

 
How far did we succeed and what difference did we make?  
 
Through the Social Care Workforce Development team, which is joint with RCT, 
safeguarding training, for example: Safeguarding from Recognition to Response; Managing 
Allegations of Abuse; Domestic Abuse and its Effects on Children plus training on 
VAWDASV, was undertaken for schools in Merthyr Tydfil.  

 

http://www.merthyr.gov.uk/
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Corporate Management Team, Cabinet and the Corporate Parenting Board have supported 
the development of the Pathway to Work. The initiative will see all Council departments look 
for opportunities for work experience, or traineeship within their departments for care 
experienced young people.  
 
Good progress has been made in relation to services for people with dementia. In 
partnership with Meaningful Care Matters, (formerly Dementia Care Matters) the service at 
Keir Hardie has progressed through a period of significant cultural change. There is now 
clear direction on the social care model within the service, and staff continue to be engaged 
in this process and supported to make genuine change in their practice. Intensive 
engagement has been undertaken with carers and stakeholders in relation to the project. 
This has assisted in the development of a design model for the environment of the project 
co-produced using Meaningful Care Matters (previously Dementia Care Matters) 
methodology around the model of care for dementia within the environment in unit 2.   Staff 
have also been fully involved in this process to enable the finished product to meet their 
operational needs. This has also been in relation to the finer details of the fixtures and 
fittings.  
 
What are our priorities for next year? 
 
In 2020/21, we will: 
 

 Request Corporate Parenting Board to sign off the final policy in relation to Pathway to 
Work (delayed due to COVID – was due in March 2020) 

 Consider the implications of the new Additional Learning Needs (ALN) requirements and 
what we need to do to make sure that people make the most of the opportunities 
provided through this 

 Work with third sector organisations to enhance the support available in communities. 

 Continue to work with our regional partners to enhance learning disability services that 
support people to access employment opportunities. 

 Launch the new service to support people with dementia in collaboration with Meaningful 
Care Matters (Formally Dementia Care Matters). 

 
 
 
 
 

Quality Standard 5 - Supporting people to safely develop and maintain 
healthy domestic, family and personal relationships 
 
We are committed to ensuring that children and young people can have the best start in life.  
We do recognise that some families need support from us and our partners to help them 
remain together in a healthy home environment.  We also know that on occasion we must 
intervene where issues arise when it is in the best interest of children to do so. 
 
What did we plan to do in 2019/20?   
 
We said we would:   

 Continue to work with partners to develop the Valley Life work. 

 Establish the regional multi-agency permanence support service. 

 Progress the recommendations of the regional report for carers. 
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 Continue work aimed at preventing placement breakdown and improving outcomes under 
the Strategy for Success Stability and Transition for looked after young people and care 
leavers. 

 
 
 
How far did we succeed and what difference did we make? 
 
We continued to work with our regional partners to enhance the support that is provided to 
people with a dementia under the Valley Life Initiative.  We have commissioned bespoke 
training for staff, and Meaningful Care Matters has provided support in relation to the build of 
the new service.  This will ensure the environment offers opportunities for meaningful activity 
and reminiscence.  The approach being progressed is bespoke to a dementia day unit and 
will help ensure that individuals with a complex dementia will be supported within the service.  
 
We have reviewed how we support and plan for young people going through transition to 
adult services and have revised how this is overseen. 
 
We concluded the Care Leaver’s Strategy - Make Your Own Decision - which was a strategy 
and action plan developed in co-production with care experienced young people.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YOU TOLD US……     young people said… 
 
• Motivation, drive and belief – you need to believe in us to help us succeed 

 • Having mutual trust with someone like a mentor, teacher, support worker or friend, 
particularly when settling into independent living 

• Foster carers who keep in touch are really important  

• Having the right information and advice, help with managing money and tenancies, 
our entitlement and how to challenge  

• More support and education on services available - we want to find out what is out 
there to help us  

 • Being told what the options are and asked what we think we need and want  

• Environment and location of accommodation is important  

• Opportunities for meeting new people and taking part in things that make us feel 
happy and improve our emotional well-being  

• Emotional support is important  

• Putting us in touch with specialist help when we need it – benefits, employment, 
housing, emotional well-being  

• Better training and understanding of our situation from all agencies 
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An example of a case that resulted in a positive outcome for a young person is included 
below.  It includes direct feedback from the family involved. 
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What are our priorities for next year? 
 
In 2020/21, we will: 
 

 Appoint a Carers Officer who will work with carers to identify how support will assist them 
in maintaining their relationship with the person they care for. 

 Work with carers and the Third Sector to identify priorities for carers and co-produce a 
local carers plan 

 Continue to work in partnership with the Cwm Taf VAWDASV steering group on our 
priorities around this agenda. Supporting People funding continues to work proactively to 
address the housing needs of victims of domestic abuse.  

 Finalise work with partners to revise and finalise the transition arrangements 

 Continue to involve young people in our work via our contract with Voices From Care 

 Implement the action plan for the Care Leavers’ Strategy 

 Implement the Placement Commissioning Strategy action plan 
 

 
 
 

Quality Standard 6 - Working with and supporting people to achieve 
greater economic well-being, have a social life and live in suitable 
accommodation that meets their needs 
 
As part of the Cwm Taf Morgannwg Health and Social Care Partnership we emphasise 
prevention, early intervention and the promotion of independence.  We want to bring down 
the demand for long-term managed care including care home placements.  We will place a 
continued emphasis on meeting people’s needs in peoples own homes and extra care 
housing facilities and we expect that this will reduce the demand for placements in 
residential care homes significantly. 
 
We recognise that individuals may still choose to move to a residential care home.  Where 
appropriate we will meet older people’s nursing care needs in the community.  However, we 
expect there will continue to be a significant need for places in nursing homes including (and 
especially) for people with dementia and other mental health problems. 
 
Generally, we will continue to regard care homes as an important part of the range of 
services that are available to people and communities.  We expect to commission 
significantly fewer residential care home placements over the next 15 years. 
 
 
What did we plan to do in 2019/20?  
 
Last year we said we would:   

 Increase the number of care leavers who are in education employment or training. 

 Increase the supply of suitable supported accommodation that is available for care 
leavers. 

 Continue to work with our housing colleagues to progress the identification and the 
development of a range of accommodation services to meet the needs of Older People 
and People with a Learning Disability. 

 Undertake a consultation with service users and their families in respect of moving our 
learning disability long term and respite service to an alternative building. 
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How far did we succeed and what difference did we make?  
 
We have worked with colleagues in housing and Supporting People to develop a housing 
support scheme to assist people returning to the community from supported accommodation. 
This scheme has successfully supported people to move back to their own community. 
 
We undertook the consultation with people who live in our Learning Disability residential 
home and their families during 19-20.  People told us that generally, this was a positive move 
for the people that lived here and work has started on adapting the home ready for the move 
in early 2020.  Where concerns were raised, we have worked with individuals and families to 
provide reassurance. 
 
An extract of comments - both positive and negative - received from consultation are below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We have undertaken preparatory work with Housing Colleagues to develop a second extra 
care housing scheme and as this is a longer term project we will continue to work on 
advancing this over the next year. 
 
We have revised the number of residential placements available in one of our own care 
homes and are refocusing the service in that home to make it more appropriate to meet the 
increasing number of people with dementia who are no longer able to manage their needs in 
the community. 
 
In June 2019, we took a report to Cabinet on the Cwm Taf Ageing Well in Wales Plan 2019- 
2024.  The overall aim of the programme is to improve the well-being of Older People (50+) 
in Wales.  
 

YOU TOLD US……..   
 

“………my mother who has a right to physical, emotional and social wellbeing. 
There is a huge risk to her emotional well-being as she has communication 
problems…..” 
 
“I understand change needs to be implemented. In my opinion the two set of 
clients have differing needs” 
 
“… doesn't mind a change as long as its in the area….” 
 
“Modern facilities with en-suite for each bedroom is ideal. Safe area for residents 
with similar conditions to relax and unwind will also be ideal”. 
 
“The main advantage that needs to be retained is the privacy factor so that a 
quiet undisturbed environment allows a peaceful stay”. 
 
“………best achieved by having dedicated areas of care suitable to their needs”. 
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The programme comprises five thematic strands supported by expert advisory groups and 
the 50+ fora within which it is hoped to reach this ambitious goal.  

 Age Friendly Communities  

 Falls Prevention  

 Dementia Supportive Communities  

 Opportunities for Learning and Employment  

 Loneliness and Isolation 
 
Unfortunately, during this year we have experienced a number of vacancies in our 
community Occupational Therapy and grants teams which has reduced the number of 
disabled facility grants that we completed. We have now recruited to all the vacant posts in 
the community OT team and the grants team have worked with our neighbouring local 
Authority in RCT who will provide this support going forward. 

 
 
What are our priorities for next year? 
 
In 2020/21, we will: 

 

 Update our regional Market Position Statement for our care homes and agreeing how we 
need to commission care home services in the future that reflect the needs of the people 
living here. 

 Continue to work with Housing Colleagues to develop an additional extra care facility for 
Adults. 

 Review and monitor the  Ageing Well in Wales plan through the 50+ steering Group 
(Merthyr Tydfil) and Older People’s Advisory Group (RCT) on an annual basis to prioritise 
implementation and review progress. 

 Aim to place 4 care experienced young people in Council settings to undertake work 
experience. (Policy document -Work opportunities for young people in our care or leaving 
our care”). 
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Our Workforce and How We Support their Professional 
Roles 
  
Supporting our workforce is fundamental to delivering good quality care to those in Merthyr 
Tydfil who need our help. The shared Cwm Taf workforce development service has been 
operational for four years. The Cwm Taf Social Care Workforce Development Plan continues 
to improve the quality and management of social services provision through a planned 
approach to learning, development and qualifications to increase the take-up of learning and 
development across the care sector. Last year we set out and met the following objectives: 
 
What did we plan to do last year? 
  
Last year we said: 

 There will be collaborative arrangements with Bridgend CBC throughout 2019/20. 

 The priorities for workforce development remain similar to last year and are outlined 

below: 

o Continue the implementation of the Regulation and Inspection of Social (Wales) Act 
including:  

o Supporting the domiciliary care workforce to prepare for registration and supporting 
knowledge/role of responsible individuals.   

o Support the training, development and qualification of social care managers: including 
Step Up to Management; Middle Manager Development Programme; Team Manager 
Development Programme; and those requiring registration as managers. 

 Ongoing development of approaches to outcome focused care and support practice. 

 Support for both Social Work qualifying training and post qualifying training in Wales. 

 Enable frontline social care workers to develop their skills overall in relation to social 
care, and support introduction of the revised induction framework that was implemented 
in April 2018. 

 Enable the workforce to meet regulatory requirements for qualification and/or registration 
using guidance available in the Qualification Framework. This will include implementation 
of the new qualifications at Levels 2 and 3. 

 Rollout of Carers E-learning programme and carers assessment training programme. 
 
Additional priorities included: 

 Continuation of the Attraction, Recruitment and Retention project across the region and 
to work closely with Social Care Wales on their national campaign. 

 To coordinate a regional registered manager’s forum across all three Local Authorities. 

 Work with Community Occupational Therapists to plan learning and development needs 
in accordance with their learning and development framework. 

 Develop and deliver a learning and development plan with IAA services across the three 
Local Authorities. 

 Jointly plan to deliver a specialist mental health programme for Approved Mental heatlh 
Professionals (AMHPs). 

 

 
 

Section 5:   How we do what we do 

http://www.ccwales.org.uk/qualification-framework/
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How far did we succeed and what difference did we make? 
 
During the year, we continued to develop our workforce. 
 
We have supported Social Workers to complete their consolidation and registered further 
social workers on the consolidation programme. 
 
We have identified two staff members that were sponsored on the Open University Social 
Work Degree programme commencing their modules in October 19 and February 20. 
 
We have continued to sponsor four Social Work students in total, across years 2 and 3 of 
study. 
 
We have continued to provide Practice Placement opportunities for Social Work students in 
Merthyr Tydfil across years 2 and 3. 
 
We have seen the success of the sponsorship and hosting of placements resulting in a 
number of the students being successful for employment in Merthyr Tydfil when qualified – 
‘growing our own’ model. 
 
As part of our Post Qualifying Training arrangements opportunities have been available for 
qualified Social workers to undertake their mandatory consolidation programme within the 
first three years of practice. 
 
Other opportunities for development have included: 

 Enabling Practice – for Practice Assessment. 

 Continuing Professional Education & Learning. 

 Team Managers Development Programme. 

 Middle Management Development Programme. 
 
Training programmes have been continually updated to ensure the principles of the Social 
Services and Wellbeing Act are embedded within the content. This has included extending 
the safeguarding programme to include training in respect of Adverse Childhood 
Experiences and Violence Against Women Domestic Abuse & Sexual Violence 
 
A number of social work managers received coaching throughout the year as part of their 
personal and professional development.  
 
Registered Managers in adult social care services are starting to make considerations about 
how ‘wellbeing’ needs to be central to the care that they are delivering.  However, this 
represents a significant cultural shift and more work is needed to re-focus the workforce 
away from the delivery of physical task based care. 
 
When undertaking the Award in Social Care Induction, new staff are expected to 
demonstrate an awareness of the Social Services and Wellbeing (Wales) Act 2014.  This is 
formally assessed as part of the qualification. Registered Managers in the care homes are 
mandating that all new staff undertake this qualification as a quality benchmark. From April 
2018, social care managers have been supporting their new staff to undertake the All Wales 
Induction Framework (AWIF). Completion of this framework  has been used as one route to 
mandatory registration for care workers in the domiciliary care sector. 
 
There has been focused attention in respect of supporting adult care home managers to 
learn about tools that measure quality of life. 
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Two cohorts of outcome focused care and support planning training were commissioned by 
Dementia Care Matters, a cutting-edge change management consultancy.  DCM specialise 
in the use of outcome-focused tools in dementia care for leadership and quality assurance 
purposes.  36 places were made available and accepted.  31 managers completed the 
required 5 day attendance.  Further development work is required to check that skills learned 
are used and embedded at a practical day-to-day level.  Cwm Taf supported a Disrupting 
Dementia Care (DCM) conference in January 2019 that was well attended by the sector.  23 
workers attended from a range of agencies and service in Merthyr Tydfil.  Dementia Care 
Matters is now known as Meaningful Care Matters. 

 
A successful Regional Registered Managers Forum was held in October 2019 – the first that 
represented all three Local Authorities 
 
What are our priorities for next year? 
 
In 2020/21, we will: 
 

 Continue collaborative arrangements with Bridgend CBC. 

 Support the training, development and qualification of social care managers: including 
Middle Manager Development Programme; Team Manager Development Programme; 
and those qualifications applicable for managers requiring registration  

 Continue ongoing development of approaches to outcome focused care and support 
practice. 

 Support for both Social Work qualifying training and post qualifying training in Wales. 

 Enable frontline social care workers to develop their skills overall in relation to social 
care, and to continue to support implementation of the revised induction framework that 
was implemented in April 2018. 

 Enable the workforce to meet regulatory requirements for qualification and/or registration 
using guidance available in the Qualification Framework, including support for the role of 
responsible individuals. This will include implementation of the new qualifications at 
Levels 2 and 3. 

 Rollout the Carers E-learning programme and carers assessment training programme. 
 
Additional priorities include: 
 

 Continuation of the Attraction, Recruitment and Retention project across the region and 
to work closely with Social Care Wales on their national campaign. 

 To coordinate a regional registered manager’s forum across all three Local Authorities. 

 Work with Community Occupational Therapists to plan learning and development needs 
in accordance with their learning and development framework. 

 Develop and deliver a learning and development plan with IAA services across the three 
Local Authorities. 

 Jointly plan to deliver a specialist mental health programme for approved AMHPs. 

 Support with the preparations for registration of the residential care sector 

 To provide regional learning events in relation to Adult Practice Reviews, Child Practice 
Reviews and Multi-Agency Practitioner Forums 

 Prepare for developing the workforce for the implementation of the Liberty Protection 
Safeguards 

 Aligning training for Foster Carers to the National Fostering Framework 

 Develop a regional training needs analysis for dementia care between the Local 
Authorities and Cwm Taf UHB 

http://www.ccwales.org.uk/qualification-framework/
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Our Financial Resources and How We Plan For the Future 
 
During 2019/20 we have continued to face financial pressures.  We have been working hard 
to achieve the savings the Council needs, whilst doing our best to ensure that the services 
we provide to you are not adversely affected.  
 
The Council’s budget is just over £120m (confirm) and the budget for Social Services over a 
four year period is as follows:   
  

Service Area 2017/18 2018/19 2019/20 2020/21 

 £’000 £’000 £’000 £’000 

Social Care 
Services 

2,110 2,102 1,636 1,428 

Adults 17,210 18,480 19,452 20,671 

Children’s  9,156 10,053 11,301 11,716 

Safeguarding 624 463 470 492 

Total 29,100 31,098 32,859 34,307 

 
 
During 2019/20 Children’ services responded to increased demand for children needing to 
be safeguarded by becoming looked after.  There was also a need to provide more intensive 
support to a smaller number of looked after young people whose needs increase.  This led to 
additional care costs which the Council has supported in line with its duty to safeguard and 
provide suitable care and support for looked after young people. As a result of extra 
demands on the service - primarily an increase in residential placements for children and 
young people, an increase in foster placements and use of independent providers together 
with an increase in domiciliary care services as the ‘winter pressures’ were seen throughout 
spring and summer too – additional growth was required for 2019/20.   
 
Wherever possible we have been utilising available funding streams to develop and enhance 
services.  We have continued to use the Integrated Care Fund over the past year to support 
projects working across the region which will directly impact on the public and provide better 
services; this included the Stay Well @ Home Service. 
 
The now established Tackling Poverty Strategic Group has oversight of the anti – poverty 
grants and has undertaken a review of the Families First commissioning plan and agreed the 
strategic direction of the Legacy arrangements post Communities First.  This approach has 
seen greater investment in key priorities such as Early Language Development and 
Parenting.  The approach has also enabled funding to be united under a single contract  
across these areas and in conjunction with  core funding for services including bringing 
together school based counselling and community counselling.  
 
This approach continues to be developed through both the funding flexibility remit from 
Welsh government and now the two new grants for 2019/20 of Childcare and Communities 
and the Housing Support Grant.    
 
A lot of our work is undertaken on a collaborative and regional basis which assists with cost 
pressures and assists with resilience of services. 
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Our Partnership Working, Political and Corporate 
Leadership, Governance and Accountability 
 
Following consultation, the Health Board Boundary changed to include Bridgend and Cwm 
Taf Health Board became Cwm Taf Morgannwg Health Board on the 1st April 2019.  As I 
stated last year prior to this date Bridgend joined regional working from 1st April 2018 as a 
‘shadow’ arrangement and then joining as a formal partner on 1st April 2019. It was from this 
date that the Local Authority and Health services in Bridgend formally moved from the 
Western Bay region to the Cwm Taf regional partnership arrangements. The new 
Partnership Board is now the Cwm Taf Morgannwg Regional Partnership Board.  
 
Regional partnership working across Cwm Taf Morgannwg, including Cwm Taf University 
Health Board, Rhondda Cynon Taf County Borough Council, Bridgend County Borough 
Council and the Third Sector has remained strong.  Whether it is planning our workforce 
needs and training requirements, integrating our service provision or responding to region 
wide challenges, we are doing more collectively to deliver better services. This has been 
evident in our response to the COVID 19 pandemic and ensuring working together to meet 
the needs of our communities. Communication has been really effective throughout this time 
and I believe partnership working is stronger as a result. 
 
The Council continues to provide strong leadership and support to staff at all levels, giving 
direction, undertaking scrutiny and considering how social services contribute to the 
promotion of wellbeing.  Reports are presented regularly to the Scrutiny Committee and to 
Cabinet updating members on progress, how the financial and demographic challenges are 
being tackled and how the Council is transforming services with its partners. 
 
The regional working through the Cwm Taf Morgannwg Regional Partnership Board 
identified a range of priorities for us to deliver and over the past year the partnership has 
overseen and delivered the following work:  
 

 Tender developed for the MAPPS therapy service for children. 

 Further work under the Transformation Fund Initiative to re-configure community services 
to support cluster developments and mechanisms for accessing community services 
earlier in the pathway for people likely to move to crisis. 

 Regional Commissioning team has been appointed to support the regional agenda. 

 Governance arrangements for the Regional partnership Board are being reviewed and 
revised. 

 
In addition to carrying out the core statutory safeguarding functions, the Cwm Taf 
Morgannwg Safeguarding Board has agreed a number of key priorities for improvement for 
the coming year.  These are specific areas that will enhance and support the Board in 
achieving its objectives and are as follows:  
  

1. Develop a learning culture where the Board can evidence the difference it is making 

to safeguarding practice 

2. Build on the positive work already undertaken in the transition to the new regional 

footprint 

3. Strengthen the links with other Partnerships in the region in relation to areas of 

common concern  

4. Improve the way in which we engage and promote participation with our communities 
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A detailed work plan for the Board and its sub groups will sit underneath this strategic Annual 
Plan.  The work plan will include the actions required to achieve the improvements required, 
who is responsible, timescales and measures of success.  The progress of the work plan will 
be monitored and reviewed on a quarterly basis and will form the basis of the Annual Report 
for 2020/21. 
 
Additionally there is the Cwm Taf Public Services Board (PSB), which is a merged Public 
Service Board covering the areas of Merthyr Tydfil and Rhondda Cynon Taf.  The PSB aims 
to act as the principal strategic leadership forum for the planning, commissioning and 
delivery of public services across organisational boundaries to achieve better outcomes for 
the people of Cwm Taf.  It will seek to understand the major issues faced by each partner 
organisation, to become a more transparent Board through publishing data and performance 
and will move from a reactive to a preventative agenda.  Further information about the work 
of the PSB can be found on its website (www.ourcwmtaf.wales).   
 
The ‘Our Cwm Taf Morgannwg’ website brings together the partnership work of the Cwm Taf 
Morgannwg Public Services Board. It offers partners and citizens opportunities to engage 
with and further understand the key role of the board as it develops. Our Cwm Taf 
Morgannwg also contains a wealth of information about the region.  Bridgend continues to 
have its own PSB but there are discussions taking place about whether there will be one or 
two PSB’s in future, there is still work to be completed in this area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ourcwmtaf.wales/
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This report has been written to give an overview of the Council’s delivery of social services, 
and we have used a lot of information, data, reports and feedback to demonstrate what we 
have done. The report is available in other languages and formats upon request in 
compliance with our Public Sector Equality Duty (PSED) and the Equality Act 2010. 

 
This report is not the only source of information available to members of the public, key 
partners and service providers.  We have a significant amount of background information 
that sits behind this report and that provides a lot of additional detail about what we do and 
how we do it.  Importantly if something is not mentioned in this report as a key priority it 
doesn’t mean we’re not doing it, as there is a lot of activity across social services that play a 
part in helping us to provide for some of the most vulnerable groups in our community. 
 
The following are just some of the documents that set out what we do in Social Services, as 
a Council and in partnership with others; why we are doing it; what we are doing well and 
what we need to improve on.  Some of these documents can be found in the ‘Strategies, 
Plans and Policies’ section of our website (www.merthyr.gov.uk). 
 

 The Cwm Taf Morgannwg Population Needs Assessment (www.ourcwmtaf.wales) 

 The Cwm Taf Morgannwg Wellbeing Assessment (www.ourcwmtaf.wales) 

 Statement of Wellbeing 2019/20 update –  

 Focus on the Future: Wellbeing in our Community 2017 to 2022 (2019/20 update) 
Wellbeing and Service Strategies 

 Departmental and Social Services Scrutiny Committee reports 

 Care Inspectorate Wales (CIW) reports (www.careinspectorate.wales) 
 
Getting in Touch 
 
You can contact us in the following ways: 
  
Email:  ACRF@merthyr.gov.uk   
 
Write to:  Annual Council Reporting Framework 
   Social Services Department 
   Merthyr Tydfil County Borough Council 
   Unit 5, Triangle Business Park 
   Pentrebach 
   Merthyr Tydfil 
   CF48 4TQ 

 

Section 6:   Further information and key documents 

http://www.merthyr.gov.uk/
http://www.ourcwmtaf.wales/
http://www.ourcwmtaf.wales/
https://www.merthyr.gov.uk/council/strategies-plans-and-policies/statement-of-well-being/
https://www.merthyr.gov.uk/council/strategies-plans-and-policies/statement-of-well-being/
https://www.merthyr.gov.uk/council/strategies-plans-and-policies/statement-of-well-being/
http://www.careinspectorate.wales/
mailto:ACRF@merthyr.gov.uk

